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Notice of Meeting

Napa Valley Exposition
(25th District Agricultural Association)

Meeting of the Board of Director’s
to be held

Tuesday, November 14, 2006 from 1:00 p.m.

in the Director’s House on the grounds of the
Napa Valley Exposition
575 Third Street, Napa

Board members will have lunch at 12 noon.
No District business will be transacted, nor will any items on the Agenda be discussed.

1. Call To Order and Quorum Confirmation
2. Approval of the Agenda

3. Public Comment — The Board of Directors of the 25" DAA will devote up to 15 minutes for
comments to the Board from the public ON SUBJECTS NOT APPEARING AS AN AGENDA ITEM
for this meeting but over which the Board has jurisdiction. Speakers should speak from the podium
provided, identify themselves and state the topic they wish to address the Board. Speakers are
asked to limit their comments to 3 minutes.

No debate by the Board shall be permitted on such public comments. The Board will take no
action on such comment at this time, as law requires formal public notice prior to any action.

4, Approval of Minutes of the Last Board Meeting — Tuesday, October 17, 2006
5. Update on Flood Control Project Progress
6. Information Items and Program Reports
6.1. Committee Reports
6.1.a. Executive Committee — President Dickson & Vice President Abramowicz
6.1.b. Nominating Committee — Director Lugo (Chair) & Vice President Abramowicz
6.1.c. Personnel Committee — Directors Lugo (Chair) & Dohring
6.1.d. Friends Ex-Officio Committee — Director Carr
6.1.e. Livestock Committee — Director O'Kelly
6.1.f. Buildings & Grounds Committee — Director Battisti
6.1.g. Finance Committee — Director O’Kelly (Chair)

6.2. Correspondence

575 Third Street, Napa, California 94559
Phone: (707) 253-4900 Fax: (707) 253-4943



8.

6.3.

6.4.

Old Business/New Business/Future Discussion Topics
Future Board Meeting Dates (Meeting 1:00 pm)

Tuesday, December 19"

WFA CONVENTION, RENO JANUARY 14-17
Tuesday, January 23™

Tuesday, February 20"

Action ltems

7.1

7.2,

7.3.

7.4,

7.5.

7.6.

Discussion and Possible Action re: Soscol Corridor Project
Discussion and Possible Action re: Real Estate and Development
Discussion and Possible Action re: RV Park Renovation
Discussion and Possible Action re: Director O’Kelly Resignation
CEO/Manager’s Report

7.5.a. Update on Flood Reimbursement from FEMA/Insurance

7.5.b. Discussion and Approval of 2007 Proposed Budget

7.5.c. Discussion and Possible Approval of Credit Card Policy

7.5.d. Discussion and Possible Approval of New RV Park Rates

7.5.e. Discussion and Possible Approval of New Buildings and Grounds Rental Rates

Consent Calendar - The items on the Consent Calendar will be enacted in accordance with
recommended action under one motion unless taken off the Consent Calendar by any
member of the Board. Any member of the Public wishing to address the Board on any item
on the Consent Calendar may address the Board at this time.

(see attached 6.6)

Recommendation: Approval

7.6.a. Rental Agreements

7.6.b. Standard Agreements

7.6.c. Commercial Agreements
7.6.d. Food Concession Agreements
7.6.e. Judging Agreements

Adjournment



Minutes of: 25th District Agricultural Association
Meeting Held on: Tuesday, October 17, 2006

Directors Present: Myrna Abramowicz, Don Carr, Dave Dickson, Hope Lugo,
Marjorie Preston and Greg Rodeno

Directors Absent

And Excused: Paul Battisti and Paul Dohring
Directors Absent

And Unexcused: Peggy O’Kelly

Staff Present: Joseph Anderson and Denise Davis
Others Present: Muriel Fagiani and Jack Hussey

ROLL CALL AND QUORUM CONFIRMATION

President Dickson called the meeting to order at 1:00 p.m., confirming the presence of a
quorum, and asking that the minutes reflect President Dickson as absent and excused and
Director O’Kelly as absent and unexcused.

APPROVAL OF AGENDA
President Dickson called for approval of the agenda.

Director Carr moved approval of the agenda. Director Rodeno seconded the motion. The
motion carried unanimously.

PUBLIC COMMENT
President Dickson opened the floor for public comment.

Hearing none, President Dickson closed this portion of the meeting.

APPROVAL OF THE MINUTES OF THE LAST BOARD MEETING
President Dickson called for approval of the minutes of the September 19" Board meeting.

Vice President Abramowicz moved approval of the minutes from September 19, 2006.
Director Rodeno seconded the motion. The motion carried with President Dickson
abstaining.

INFORMATION ITEMS AND PROGRAM REPORTS

COMMITTEE REPORTS

Executive Committee — President Dickson gave the Executive Committee report. The Board
would like to invite the Friends of the Fair Board to join us for our holiday meeting and dinner at
Piccolino’s. The meeting will begin at 5:30 followed by dinner.

President Dickson appointed Director Lugo and Vice President Abramowicz to the Nominating
Committee.
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Personnel Committee — Director Lugo handed the annual CEO evaluation to each Board
member and asked them to complete this and return to her by the end of October.

Friends Committee — There was no Friends Committee report at this meeting.

Livestock Committee — CEO Anderson reported on the livestock committee. The committee is
putting together their wish list 2007 capital projects and purchases.

Buildings and Grounds Committee — CEO Anderson gave the Buildings and Grounds
Committee report. The renovation project in the RV area broke ground. We’ve increased the
size of the crew to get as much done as fast as possible. Plans now indicate completion by
December of this year.

Director Lugo asked about the new layout. CEO Anderson explained that there would be 21
padded sites, each 75’ long with upgraded water, electrical and sewer dumps, as well as lawn
area for picnic tables. This will translate into 84 spaces at fair time.

The crew decided against grading the area for sewer, and instead is putting in a pumping
station. The project is running close to its $200,000 budget - $50,000 revenue generating grant
from the State plus $150,000 from our Plaza insurance settlement. We may need to augment
with more insurance settlement money.

Staff will begin a survey of similar parks during the month of November in order to bring back to
the Board the information necessary to set a competitive rate for the renovated park.

Finance Committee — President Dickson explained the need for a new Board Finance
committee, especially with the budget up for approval at the November meeting. He appointed
the Executive Committee to oversee the budget process this year.

Denise explained the financials.

Director Rodeno moved approval of the July, August and September financials as
presented. Director Carr seconded the motion. The motion carried unanimously.

CORRESPONDENCE

CEO Anderson reported that both our neighbor and Councilmember Van Gorder have received
replies to their letters.

OLD BUSINESS/NEW BUSINESS
There was no old or new business to report on at this meeting.
FUTURE BOARD MEETING DATES

President Dickson read the dates of the next three Board meetings: November 21%, December
19" and February 20", 2007.

Director Rodeno moved to reschedule the November Board meeting to the 14" and add a
meeting in January, scheduled for January 23", Vice President Abramowicz seconded
the motion. The motion carried unanimously.
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ACTION ITEMS

Discussion and Possible Action re: Soscol Corridor Project — Director Rodeno reported on
the meeting with Cassandra Walker and the consultant on the intermodel transportation center.
Currently, the city has no plans to expand south onto the PG&E property. They are more
interested in using our existing carnival lot for parking for the transportation center.

Discussion and Possible Action re: Real Estate and Development — There was no report at
this meeting.

Discussion and Possible Action re: Transitioning DAA’s to local Public Corporations —
CEO Anderson reported that the bill is dead and will be re-introduced in January.

Discussion and Possible Action re: RV Park Formulation — CEO Anderson reported on the
RV Park during the Buildings and Grounds committee report.

CEO/MANAGER’S REPORT
CEO Anderson reported we have received an OK for contents reimbursement. Staff is putting
together the paperwork to submit for insurance reimbursement.

There is no change in the status of the trees that need to come down in the Plaza as the owl is
still in residence and we have no funds to remove the last two trees.

Discussion and Approval of Resolution for Local Agency Investment Fund — Director
Rodeno moved approval of the new resolution for the Local Agency Investment Fund.
Director Carr seconded the motion. The motion carried unanimously.

Discussion and Possible Approval of 2007 Proposed Budget — Tabled to the November 14"
Board meeting.

CEO Anderson reported that we are currently in our second week of a financial audit for the
year 2005. All looks same as last year. The Exit Conference is set for this Friday. Director
Lugo will attend.

CEO Anderson will be presenting the 4-H Cooperative Extension with the WFA Blue Ribbon
Award on the evening of November 14™ to commemorate their 90" anniversary in Napa County.

CEO Anderson reported that the Salvation Army has contacted us regarding the donation of a
building during November and December for their Angel program.

CEO Anderson has been approached by a committee from Dreamweavers Theater about
making Merlot Hall their permanent home. There are some issues about move out for Fair and
the Home and Garden Show, but not something that cannot be worked out.

The Board discussed the newspaper article regarding the restructuring of COPIA. The Board
instructed staff to pursue some of the events currently held there that could not be
accommaodated by the changes COPIA is proposing, namely the Mustard Festival and the
Farmer’'s Market.
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ADJOURNMENT
The meeting of the 25" District Agricultural Association Board of Directors adjourned at
2:07 p.m.

Joseph Anderson, CEO Date

Dave Dickson, President Date



2006-84
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2006-86

2006-87

2006-88

2006-89

2006-90

2006-91

2006-92

Raphael Regalado

Carmen Medina

Lourdes Ruiz

Womens Council of Realtors

Napa Valley Education
Foundation

Beckstoffer Vineyards

Olga Medina

Hugo Garcia

Foothill Christian

Reception

Reception

Reception

Banqueft

Festival

Reception

Reception

Reception

Banquet

Napa Valley Exposition

2006 - Rental Contract Approvals

November 14, 2006

Cabernet Hall

Riesling Hall

Riesling Hall

Cabernet Hall

Chardonnay Hall (4th & 5th)
Cabernet Hall (5th)

Riesling Hall

Riesling Hall

Chardonnay Hall

Riesling Hall

October 21, 2006

November 5, 2006

December 16, 2006

Octobet 7, 2006

November 4 & 5, 2006

December 1, 2006

October 21, 2006

December 2, 2006

December 13, 2006

$675.00

$675.00

$675.00

$675.00

$2,700.00

$675.00

$675.00

$1800.00

$540.00



STD-06-43

Napa Valley Exposition
25" DAA
2006 Standard Contract Approvals
November 14, 2006

Isidro Bucio Night-Time Facility Lockdown and
(01/01/06 — 12/31/06) Administration Office Yard & Parking
Lot mowing and upkeep

Reside at 724 Baily Street
in exchange for Services
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